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 1 

Present Members:  Robin Harvey, Tim Lepore, Melissa Bonvini Murphy, Joseph Zieff 2 

 3 

The meeting was called to order at 6:00 PM, by Tim Lepore, Vice Chairman, in the Cyrus Peirce Middle 4 

School Cafeteria (change of venue).  Melissa Murphy made a motion to approve the agenda, Robin Harvey, 5 

seconded, and it was approved unanimously. 6 

 7 

Presentations & Discussions of issues of interest to the Committee 8 
A motion was made by, seconded and approved, to adjust the order of presentations as posted on the 9 

agenda to have Glenn Field, Director of Finance, present the Budget Development forecast, first. 10 

 11 

Budget Development Forecast, Glenn L. Field, Director of Finance 12 
Mr. Field offered a brief financial summary – preliminary numbers are developed by calculating all current 13 

employee contracts and aging and costing them at Fiscal Year 2014.  By maintaining staffing, a preliminary 14 

difference of ($122,131) exists between what has been proposed FY14 total funding increase and the 15 

increase in new costs associated with such.  Meetings with Town for Ad Hoc have vetted these numbers 16 

and although they may likely change, it is important to note that this net shortfall is the lowest in years.   17 

Superintendent Cozort commented that there are still many pieces to the puzzle such as the increase in our 18 

enrollment, the Community School appropriation, any “free cash” determination, and we will have to factor 19 

all of these as our process develops. 20 

 21 

School Presentation- Curriculum – ELL Presentation, Jeremiah Splaine, ELL Teacher & Dr. 22 

Christine Tyrie, Director of Curriculum & Assessment 23 
Jeremiah Splaine began with a Powerpoint presentation depicting the enrollment growth by ethnicity from 24 

2005-2012 and indicated how rapid our English Language Learners population is growing.  We show a 25 

15% growth over time and our district is one out of 63 in the Commomwealth that has over 100 ELL 26 

students. We have many nationalities represented in our School District and all the students arrive with 27 

very different educational backgrounds, varying literacy proficiency, some with formal education 28 

interrupted, some coming from places with very low standards.  This provides challenges to shelter students 29 

at different levels, i.e. differentiating instruction and using scaffolding to assimilate the students.  30 

According to the research, it takes 5-7 years for some students to become proficient in the academic 31 

language, which goes beyond social language.  Tim Lepore questioned this length of time for integration of 32 

the ELL Students, but Mr. Splaine assured him that to be academic “ready” this is accurate.  Mr. Splaine 33 

also recognized the great strides our ELL education has made not only in the classroom, but with 34 

community outreach, professional development (category trainings for NPS staff), and most especially with 35 

the process to align English Language Development curriculum to the new WIDA (World Class 36 

Instructional Design & Assessment) standards.  Dr. Marilyn Barrett, attending from the audience, wanted to 37 

share that Governor Patrick just voted in that any ELL students from Massachusetts who graduate High 38 

School can go onto college at a residential rate.  There was further discussion about how to offer extended 39 

education to these students when they enroll.  Beginning in the early years, NPS has the resources and more 40 

willing participants for our programs such as Summer Boost, but when the students enroll at an older age, 41 

this audience is a harder one to target for additional help.  It was mentioned that often times students who 42 

are older are only attending school to get learn the social language and to ultimately get a job.  There was 43 

discussion of the need to expand year round schooling if we want to remediate and possibly accelerate 44 

learning for middle and high school students. 45 

 46 
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 47 

Literacy Plan – Michael Horton – Associate Principal at NES, Andrea Maher, Teacher at NES & 48 

Dr. Christine Tyrie, Director of Curriculum & Development 49 
The literacy plan is a comprehensive document that was completed in April 2012 by team members 50 

representing ELA, special education, ESL and reading specialists.  We are in the second scholastic year of 51 

the plan that had four identified goals:  1) develop a district-wide assessment system that assesses student 52 

literacy skills and growth; 2) align the curriculum horizontally and vertically with state and national 53 

standards, i.e. Common Core; 3) implement a tiered system of instruction providing additional time on 54 

learning for students identified as below grade level; and 4) strengthen family and community involvement 55 

that supports literacy.  In addition to MCAS and MEPA testing as we know them, the NES staff has 56 

implemented two additional literacy measures, AimsWeb (basic data benchmark tests, with assessments 57 

and reports) and Fountas and Pinnell Reading Levels, both of which help us monitor students’ progress.  58 

Tim Lepore asked how are the assessments brought to the parents and Michael Horton responded the 59 

information is brought forth through Parent/Teacher conferences, homework and the overall use of literacy 60 

guidebooks. 61 

 62 

Comments from the Public 63 
None 64 

 65 

Committee discussion and votes to be taken 66 
A motion to approve the transfer and invoices was made by Melissa Murphy and seconded by Robin 67 

Harvey.  The motion was approved by a vote of the Committee. 68 

 69 
A motion to approve the minutes of November 4 2012, was made by Robin Harvey, and seconded by 70 

Melissa Murphy and was approved by a vote of the Committee. 71 

 72 

A vote request to authorize the transfer of money to NHS Activities Account: 73 

 74 

“On Motion, duly made and seconded from the Nantucket School Committee, approving the 75 

balance transfer of $23,000 from the NHS Agency Account to the Nantucket High School 76 

Student Activity Account…”  77 

 78 
was made by Melissa Murphy and seconded by Robin Harvey, and the motion was approved unanimously. 79 

 80 

Superintendent’s Report 81 

2013-2014 Calendar Draft 82 
Superintendent Cozort supplied two draft calendars for review and discussion.  He has given both to the 83 

NTA Co-Presidents and the Administrative Team.  He noted that there are advantages and disadvantages to 84 

the choices and that these are preliminary.  There was some discussion among board members about PD 85 

days, Holiday breaks, Election days and extending days in June.  We will bring further drafts as they are 86 

developed. 87 

 88 

Horizon 89 
Superintendent Cozort reviewed the agenda items for the next meeting on December 4, 2012 which will 90 

include: Budget Development – Facilities, Technology and Nantucket Community School, School 91 

Presentation-CPS, Curriculum – Understanding by Design, Enrollment Update and Federal grants.    92 

 93 
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 94 

Dr. Lepore asked if the Committee could be provided with the ages of all the computers with the Tech 95 

presentation. 96 

 97 

Sub-Committee 98 
Joseph Zieff shared Student Council has discussed an upcoming Movie Night and also, Field Day and/or 99 

Dance in the Spring. 100 

 101 

A motion to adjourn the School Committee meeting was made by Melissa Murphy and seconded by Robin 102 

Harvey and the motion was approved by a vote of the Committee. 103 

 104 

Meeting adjourned at 7:27 PM 105 

Respectfully submitted, 106 

Logan M. O’Connor, School Committee Clerk  107 


